
First and foremost, I want to thank each 
of you for your continued efforts and 
dedication this year. We have seen a 
remarkable sales increase of 19% thus far 
in 2020, a benchmark in these difficult 
times that is a testament to your hard 
work and commitment. More remarkably, 
your extra effort to help our company 
succeed has been indescribable. You have 
faced unique challenges that pushed us to 
our limits, yet it gave us the opportunity 
to work as a team and overcome the trials 
that tested our capabilities to adjust. I 
truly believe we have put together the best 
team performance in the history of our 
company this year. 

One of my responsibilities as CEO is to 
continually be forward-thinking about the 
next five, ten, fifteen years and beyond. 
Some of the ways in which we operated 
in the past may not be optimal for the 
future. With that being said, I feel it 
is time for us to evolve, modernize 
and unify our organizational 
structure. As our company con-
tinues to grow towards future 
success, aligning our vision, 
strategy and structure is 
more important than ever.

Over the last year, we have 
studied the leadership structures 
of other organizations inside and 

outside of our industry, those comparable 
and larger in size as well as those in our 
state, region and nationwide. We have 
received ideas and feedback from national 
advisors in the lumber and building mate-
rials (LBM) industry, while also reflecting 
on the leadership that has helped us get to 
where we are today.

Organizational Structure & Senior 
Leadership Team

I am pleased to announce the transition 
of our organizational structure—a natural 
progression in our company’s long-
term growth strategy. The evolution of 
our structure protects the continuity of 
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As we position ourselves 
for future growth, I want 

to maintain the feel of a Maine 
family-owned business while pro-

viding the structure and leadership for 
a nationally recognized company of our 

size. We need to modernize our organizational 
structure for today’s standards and build a 

framework that ensures the sustainabil-
ity of Hammond Lumber Company 

for generations to come.
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tise to the company from a non-biased point of view. The 
Advisory Board is an investment in knowledge, national 
perspectives and high-level experience.

I look forward to our new structure and our Advisory 
Board contributing to Hammond Lumber Company’s suc-
cess, but make no mistake about it: it is you, as our valued 
and trusted employees, who will play the greatest role and 
make the greatest contributions. 

As we position ourselves for future growth, I want to 
maintain the feel of a Maine family-owned business while 
providing the structure and leadership for a nationally 
recognized company of our size. We need to modernize 
our organizational structure for today’s standards and 
build a framework that ensures the sustainability of Ham-
mond Lumber Company for generations to come. 

Our Vision

From the very beginning, our employees have been instru-
mental in our success. In 1953, my grandmother gave my 
grandfather $50 to start a sawmill. My grandfather hired 
two employees and began manufacturing eastern white 
pine with a single, diesel-powered sawmill in Belgrade, 
Maine. Together, my grandparents founded Hammond 
Lumber Company with a vision inspired by family, pas-
sion and pursuing growth. Over the last 67 years, each of 

you have helped carry their vision—my family and I are 
grateful. 

We plan to uphold a business where our employees can 
thrive, advance and take part in the future of the company.  
Hammond Lumber has a long-standing practice of pro-
moting from within—many of our current leaders started 
at entry level positions and worked their way to the top, 
including many of those on the Senior Leadership Team. 

We believe our leadership team will allow us to reach 
the next level by embracing innovative ideas and prac-
tices. We will strive for our processes to be as efficient 
and effective as possible. We want to spread leadership 
and professional opportunities to every employee. We 
hope the leaders of today inspire growth in our leaders of 
tomorrow. 

We are proud and excited to officially announce the 
Senior Leadership Team and the beginning of our new 
organizational structure. 

Michael Hammond 
President & Chief Executive Officer

A Letter from Mike Hammond (continued)

our business and ensures future 
development. In updating our 

organizational structure, we 
have created what is called a 

“Senior Leadership Team”— 
a common and essential 

component to any large 
and growing company. 
This new team is 
intended to broadly 

spread leadership and 
decision making rather 

than centralizing it among 
one or few individuals. It 

has been designed to create a 
foundation of collaboration and 

leadership depth. 

The members of our Senior Leadership Team will be 
aligned, together, in the company’s mission and overall 
strategy. They will help guide our short- and long-term 
goals while fulfilling our operational efficiency and effec-
tiveness. In implementing this new structure, my goal is 
to build a progressive and multitalented organization for 
now and the future. 

The Senior Leadership Team will play an important role 
in our future, but it is not more important than each of 
the roles of our 800 employees. Organizational leadership 
comes down to the small group of members who work 
together every day towards our strategic goals. Your role is 
equally as important as any other role, and we want you to 
focus on innovative and operational excellence within the 
work you do day in and day out. I cannot over-emphasize 
that each and every employee is an integral and important 
part of our company and its success. 

In this first updating of organizational structure, we do 
not want to create any confusion or concern about the 
leadership hierarchy. We are not putting into effect a for-
mal organizational chart at this point. Unless notified oth-
erwise, you should continue to report to the same person 
that you report to now. As we continue with the modern-
izing process, we will recognize our current departmental 
leadership teams and smaller functional areas at a more 
granular level. 

In the history of our company, our organizational struc-
ture has remained relatively unchanged. In today’s rapidly 
changing business world, the rate of structural changes 
within a company have accelerated dramatically. Going 

forward, the structure of our organization will have the 
flexibility to pivot and adjust as we progress and strive 
towards organizational excellence. 

Creation of Regional Operations

To support the company’s overall strategy of collaboration 
and efficiency, we have created five new regions: South-
ern, Central, Downeast, Midcoast and Northern. We have 
named six Vice Presidents of Operations who will oversee 
their dedicated regions. It has been a little over two years 
since the acquisition of EBS and the integration process 
began. The creation of regions is another step in retiring 
the mindset of a “red” side or a “green” side, and further 
unifying two companies into one. We want our employ-
ees and our customers to understand there is only Ham-
mond Lumber Company.

One of our greatest strengths is our ability to service the 
majority of the State of Maine. It separates us from our 
competition, and it wouldn’t be possible without compa-
nywide teamwork. Ultimately, all regions and branches 
will continue working together to coordinate their efforts 
as our future success is dependent on us becoming one 
collaborative team.

Organizational Growth

Hammond Lumber Company is a leading company in 
Maine and is now being recognized on a national level. 
We have risen to #25 on the ProSales 100 list, a nation-
al industry ranking by sales. We are the 2020 ProSales 
Dealer of the Year. We are also Maine’s 3rd largest fami-
ly-owned company by number of employees. These are 
great achievements that we all should be extremely proud 
of. Hammond Lumber Company will remain a close-knit 
group with family values, but we also want to keep im-
proving as a national player in the LBM industry.

As we have experienced from the COVID-19 pandemic, 
the world around us can change very quickly. Whether it’s 
a pandemic or housing recession, we are geographically 
isolated in Maine and do not experience external threats 
as quickly, or sometimes as impactfully, as other regions 
across the country do. However, that doesn’t mean we will 
not feel the effects of these threats at some point in time. 
We still need to be aware of ongoing changes in our in-
dustry and national threats to our business. Therefore, as 
an additional initiative toward our structural goals, we are 
creating an Advisory Board that will bring external exper-

The Senior Lead-
ership Team will 
play an important 
role in our future, but 
it is not more important 
than each of the roles of 
our 800 employees. … Your 
role is equally as important 
as any other role, and we 
want you to focus on in-
novative and operation-
al excellence within 
the work you do day 
in and day out.

Our updated organizational structure is 
built to promote cross-functional team-
work. It is essential for our teams to 
collaborate with each other across depart-
ments and locations. No team is more 
important than the other, and each team 
plays an important role in internal and 
external customer care. Together, we are 
one Hammond team.

Sales &  
Marketing

Supply ChainFinance

Information  
Technology

Human ResourcesBusiness Processes

Safety & Risk  
Management

Manufacturing

Collaboration Among Teams
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Rod Bickford is the company’s 
new Chief Operating Officer. 
During the past 42 years, he has 
served as the company’s Con-
troller, guiding development, 
financial planning and strategy. 
He provides decades of insti-
tutional knowledge and drives 
operational effectiveness for 
long-term growth. Rod earned 
a Bachelor of Science degree in 
Business Administration and an 
MBA from Thomas College. He 
is a resident of Manchester.

Don Hammond, second gener-
ation of the family business, is 
the Executive Vice President. 
Don has been with the compa-
ny for 53 years and has helped 
lead the company to where it 
is today. He started the retail 
division in 1967. Prior to his cur-
rent role, he served as President 
from 1996 to 2017. For decades, 
and currently at age 71, he has 
led the eastern white pine 
sawmill and planer mill man-
ufacturing operations at com-
pany headquarters. He lives in 
Belgrade.

Mike Hammond, third gener-
ation of the family business, 
has 37 years of experience with 
the company. He has served as 
President and CEO for the past 
three years. Under his lead-
ership, Hammond has grown 
from 13 locations to 21 locations 
throughout Maine. Prior to his 
current role, he served as Vice 
President from 1996 to 2017. He 
served on the Board of Direc-
tors for the Northeastern Retail 
Lumber Association (NRLA) 
from 2010-2013 and currently 
serves on the LMC Building 
Materials Committee. He holds 
a Bachelor of Science degree in 
Business Administration from 
the University of Southern 
Maine. He lives in Belgrade.

Meet the Senior Leadership Team

Mitch Bickford is the Vice 
President of Business Processes 
and has been with the company 
for 14 years. He will oversee all 
business processes to ensure 
that the outcomes are compati-
ble with the company’s strategic 
goals. Mitch holds a Bachelor 
of Science degree in Financial 
Services from the University of 
Maine. He resides in Fayette.

Fred Perkins has 29 years of ex-
perience across many different 
roles with the company, includ-
ing his role as Sales Manager 
for the last 21 years. Fred is now 
the the Senior Vice President of 
Sales. He is accountable for cre-
ating strategies to achieve the 
company’s sales goals, increas-
ing market share, ensuring 
customer satisfaction and the 
mentorship of the sales team to 
deliver profitability growth. He 
lives in Belgrade. 

Hannah Colson is the Chief 
Financial Officer. She joined 
Hammond through the acqui-
sition of Ellsworth Building 
Supply (EBS), where she served 
as CFO. In this role, she is 
responsible for optimizing the 
financial performance of the 
company and the execution 
of all finance activities. She is 
a Certified Public Accountant 
and a member of the Ameri-
can Institute of CPA’s. Hannah 
earned a Bachelor of Science 
degree in Business Administra-
tion and Master of Science in 
Accounting from the University 
of Maine. She resides in Surry.

Rod Bickford
 Chief Operating Officer

2ND GENERATION

Don Hammond
Executive Vice President

3RD GENERATION

Mike Hammond
President &  

Chief Executive Officer

Hannah Colson
Chief Financial Officer

Mitch Bickford
Vice President of  

Business Processes

Fred Perkins
Senior Vice President  

of Sales
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Al Feather
Vice President of Operations,  

Central Region

Al Feather is the Vice President 
of Operations in the Central 
Region. He oversees the day-
to-day operations in Belgrade, 
Fairfield, Farmington and 
Skowhegan. He has also been 
designated as Belgrade’s Branch 
Manager. Al has been with the 
company for 37 years, including 
his role as sales manager and 
branch manager at multiple 
locations. He lives in Belgrade.

Dawson Davis
Vice President of  

Information Technology

Dan Curtis
Vice President of Operations, 

Downeast Region

Dawson Davis joined Ham-
mond in 2013 as a member 
of the IT Department. He 
now serves as Vice President of 
Information Technology for the 
company. He is responsible for 
the stability and security of the 
company’s computer systems, 
networks and future planning 
of digital technologies. Dawson 
is a graduate of the University 
of Southern Maine as well as 
the Northern Alberta Institute 
of Technology and Selkirk Col-
lege. He is a resident of Litch-
field.

Dan Curtis is the Vice President 
of Operations in the Downeast 
Region. He will oversee opera-
tions in Bar Harbor, Blue Hill, 
Cherryfield, Ellsworth and 
Machias. Dan will remain the 
Branch Manager in Ellsworth. 
He joined Hammond through 
the acquisition of EBS where 
had been with the company 
and served as Branch Manager 
for 16 years. Dan is a graduate 
of Husson University with a 
Bachelor of Science degree in 
Business Administration. He 
lives in Ellsworth.

Meet the Senior Leadership Team (continued)

Jason Gagnon is the Vice Pres-
ident of Operations in the 
Southern Region. He will over-
see day-to-day operations in Au-
burn, Brunswick and Portland. 
He has been with the company 
for 25 years and a branch man-
ager for nine years. Jason will 
remain as the Branch Manager 
in Brunswick. He resides in 
Sidney.

Matt Masse is the Vice Pres-
ident of Purchasing. In this 
role, he oversees vendor rela-
tions, logistics and inventory 
procurement. Matt has been 
with the company and served 
as Purchasing Manager for 37 
years. He graduated from the 
University of Maine at Orono 
and Western Illinois University. 
He lives in Vassalboro.

Steve Hardy is the Vice Pres-
ident of Operations in the 
Northern Region. He has been 
with the company for 24 years 
and served as branch manager 
for 13 years. He will oversee day-
to-day operations in Bangor, 
Bucksport, Calais and Green-
ville. Steve will remain the 
Branch Manager in Bangor. He 
resides in Hampden.

Jason Gagnon 
Vice President of Operations, 

Southern Region

Matt Masse
Vice President of Purchasing

Steve Hardy
Vice President of Operations, 

Northern Region
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Meet the Senior Leadership Team (continued)

Steve Pray
Vice President of Operations,  

Southern Region

Steve Pray is the Vice President 
of Operations in the Southern 
Region. He will oversee day-
to-day operations in Auburn, 
Brunswick and Portland. He 
has been with the company for 
37 years and served as branch 
manager for seven years. Steve 
will remain the Branch Manag-
er in Auburn and has also been 
designated as Portland’s Branch 
Manager. He resides in Turner.

Ted Perkins
Vice President of Operations,  

Midcoast Region

Ted Perkins is the Vice Presi-
dent of Operations in the Mid-
coast Region. He will oversee 
operations in Belfast, Boothbay 
Harbor, Camden, Damariscotta 
and Rockland. He has been with 
the company for 24 years and 
a branch manager for multiple 
locations for ten years. Ted will 
remain the Branch Manager 
in Damariscotta and Boothbay 
Harbor. He resides in Rome.

Bruce Pelletier
Vice President of Safety 

& Risk Management

Bruce Pelletier is the Vice Pres-
ident of Safety and Risk Man-
agement. With a lifetime career 
in safety and over the last 15 
years at Hammond, he has led 
the company’s safety efforts 
and implemented best practic-
es to ensure employee safety. 
Bruce is a graduate of the Uni-
versity of Southern Maine with 
a Bachelor of Science degree in 
Business Administration. He 
lives in Poland.

Rod Wiles
Vice President of  
Human Resources

Dick Willard
Regional Vice President  

of Purchasing

Jake Webb
Vice President of  
Commercial Sales

Rod Wiles is the Vice President 
of Human Resources. He has 
been with the company for 34 
years and the Director of Per-
sonnel for the last three years. 
Throughout his career, Rod has 
served on the NRLA Executive 
Committee and as NRLA chair, 
the NRLA Board of Directors, 
the Retail Lumber Dealers 
Association of Maine (RLDAM) 
and as president, the RLDAM 
Legislative Committee and the 
NRLA Legislative Committee. 
In his role, Rod oversees human 
resources activities, including 
employee recruitment and on-
boarding, company policies and 
procedures and talent develop-
ment. He lives in Skowhegan. 

Dick Willard is the Regional 
Vice President of Purchas-
ing. As of Sept. 11, Dick began 
serving a two-year term as 
president of the Retail Lumber 
Dealers Association of Maine 
(RLDAM). He has served on 
the Board of Directors for the 
RLDAM since 2015, serving as 
vice president over the last two 
years. He joined Hammond 
through the acquisition of EBS 
and had been with the company 
for 28 years. Dick is responsible 
for vendor relations and over-
sees regional purchasing. He 
resides in Lamoine.

Jake Webb is the Vice Presi-
dent of Commercial Sales. He 
has been with the company 
for 10 years. In this role, Jake 
will oversee commercial sales, 
including bid process manage-
ment, new lead development 
and maintaining key strategic 
commercial partnerships. He 
holds a Bachelor of Science de-
gree in Business Administration 
and History from the Massa-
chusetts College of Liberal Arts. 
He resides in Durham.
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Sadie Hammond
Director of Organizational  

Development

Sadie Hammond, fourth gener-
ation of the family business, is 
the Director of Organizational 
Development. In this role, she 
will focus on strategic planning, 
employee satisfaction and com-
pany culture. Sadie serves on 
the Board of Directors for the 
Northeastern Young Lumber 
Execs. She is a graduate of the 
University of Tennessee with a 
Bachelor of Science degree in 
Business Administration. She 
lives in Belgrade.

Lori Witham
Vice President of  

Kitchen, Bath & Flooring

Lori Witham is the Vice Presi-
dent of Kitchen, Bath & Floor-
ing. In this role, she will oversee 
the company’s kitchen, bath & 
flooring department, manage 
vendor relationships and en-
sure customer satisfaction. Lori 
has been with the company for 
33 years and served as Kitchen 
Manager for the last 13 years. 
She graduated from the Uni-
versity of Southern Maine with 
a Bachelor of Science degree 
in Business Management. She 
resides in Canaan. 

4TH GENERATION

Meet the Senior Leadership Team (continued) MAINE’S

3RD

LARGEST 
FAMILY-OWNED
BUSINESS

Source: MaineBiz, 2020

And 25th on the ProSales 

Top 100 List

NELMA 2019 Outstanding 

Safety Performance:  

• 1st Place, Combined  
Operations Division 

• 2nd Place, Sawmill Division 2

• 1st Place, Planer Mill Division 1 
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Regional Operations

PORTLAND

BRUNSWICK

AUBURN

BOOTHBAY HARBOR

DAMARISCOTTA

ROCKLAND

CAMDEN

BELFAST

SKOWHEGAN

GREENVILLE

BANGOR

BUCKSPORT

MACHIAS

CALAIS

CHERRYFIELD

BAR HARBOR

ELLSWORTH

BLUE HILL

FAIRFIELD

BELGRADE

FARMINGTON

DOWNEAST

Dan Curtis

NORTHERN

Steve Hardy

CENTRAL

Al Feather

MIDCOAST

Ted Perkins

SOUTHERN

Steve Pray

The newly created regions are designed for the most efficient use of 
sharing resources such as employees, fleet and inventory. These six 
Vice Presidents of Operations will assist in decision making, problem 
solving and oversee day-to-day activities in their dedicated regions. 
They will collaborate with Branch Managers and other members of the 
Senior Leadership Team to ensure operational excellence. 

SOUTHERN

Jason Gagnon

Branch Managers & Branch Info

Steve Pray Auburn 
Steve Hardy Bangor 
Mike McGowan* Bar Harbor
Jim Pooler Belfast 
Al Feather* Belgrade 
Matt Russell Blue Hill
Ted Perkins Boothbay Harbor
Jason Gagnon Brunswick 
Jim McCrum Bucksport 
Donald Fenderson Calais 

Gail Manchester Camden 
Mike Strout Cherryfield 
Ted Perkins Damariscotta 
Dan Curtis Ellsworth 
Bill Veilleux Fairfield 
Erik Walsh Farmington 
Wayne Noyes Greenville 
Brent Hartford Machias 
Steve Pray* Portland 
Jacob Veilleux Rockland 
Steve St. Pierre Skowhegan 

MACHIAS

Established 2018, Employees: 34

ROCKLAND

Established 2018, Employees: 11

CALAIS

Established 2018, Employees: 16

CHERRYFIELD

Established 2018, Employees: 13

CAMDEN

Established 2018, Employees: 32

PORTLAND

Established 2008, Employees: 52

FARMINGTON

Established 1983, Employees: 23

BUCKSPORT

Established 2018, Employees: 15

BLUE HILL

Established 2018, Employees: 35

BOOTHBAY HARBOR

Established 2011, Employees: 17

BRUNSWICK

Established 2010, Employees: 54

FAIRFIELD

Established 1997, Employees: 14

BANGOR

Established 2002, Employees: 49

BAR HARBOR

Established 2018, Employees: 47

BELFAST

Established 2018, Employees: 35

AUBURN

Established 1989, Employees: 43

BELGRADE

Established 1953, Employees: 174

NORTHERNDOWNEASTMIDCOASTSOUTHERN CENTRAL

*new designation

ELLSWORTH

Established 2018, Employees: 71

DAMARISCOTTA

Established 3011, Employees: 33

SKOWHEGAN

Established 1975, Employees: 18

GREENVILLE

Established 1991, Employees: 17
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Hammond Lumber Company was founded in 1953 when Skip Ham-
mond borrowed $50 from his wife, Verna, bought a sawmill and started 
the business. Don Hammond, second generation, started the compa-
ny’s retail stores in the 1960s. Mike Hammond is the third generation 
to lead the company and has helped make Hammond Lumber the 
state’s largest lumberyard and a national leader in construction supply. 
Sadie Hammond is the fourth generation of the family business—an 
achievement that only 3% of family-owned businesses can claim. 

Now in our 4th generation, with 21 Locations and 800 Employees

Family History

Our history guides us 
and remains the founda-
tion of our family-owned 
business. To our employ-
ees who have upheld our 
mission and values that 
have withstood the test of 
time, thank you for help-
ing us write our history 
and shaping our future for 
generations to come.
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Frequently Asked Questions

What are the benefits of updating our 
structure?
Our updated and modernized organizational structure will 
improve communication and collaboration between teams. 
The goal of our new structure is to improve employee perfor-
mance by clarifying roles, improving workload management 
and reaching clear decisions at a quicker rate. We want to 
streamline our business operations and put our energy to-
wards exceptional internal and external customer service.

Those who interact firsthand with our customers often 
understand and see areas for improvements and efficiencies. 
Therefore, we want to foster input, spread leadership and 
share innovation across all departments and amongst all 800 
employees. 

Why create new operating regions? 
The new regions will support our goal of collaboration and 
continuous improvement: 

1. It is our first and foremost goal to be one unified team 
as we continue to integrate our company culture. As Mike 
has stated, going forward, we will transition out of the “red” 
side or a “green” side mindset. There will only be Hammond 
Lumber Company, with functional regions that are part of 
the company as a whole. 

2. Logistics is an important facet of our business that 
requires salespeople, shippers, drivers, yard foremen and 
attendants to work together and support each other within 
a region and across regions. Sharing our resources such as 
fleet, inventory and employees will allow us to promote an 
exceptional customer experience. 

3. Each region is unique in its customer base, product offer-
ing and competitiveness. By creating regions, we can focus 
on those regional distinctions while still fostering a team 
approach. We will optimize staffing levels and work together 
to support the needs of each region and branch. 

Who should I report to now? 
Unless notified otherwise, you should continue to report to 
the same person that you report to now. In the updating of 
our structure, we do not want to create any confusion or con-
cern about the leadership hierarchy. We are not putting into 
effect a formal organizational chart at this point. There will 
be more information and direction coming in the near future 
as we continue with our transition.

What is the next step in this process? 
The next step in this process will focus on building a channel 
of communication that allows for quicker decision making 
and more efficient operations. As we continue with updating 
our structure, we want our current departmental leaders to 
be recognized as well. Our goal is to foster cross-departmen-
tal teamwork toward our shared goals. You can expect more 
newsletters in the future highlighting our departments and 
individual team members. 

To continue our unification process, we will unify job titles 
companywide with clarified roles and responsibilities. We 
will also introduce you to the members of our Advisory Board. 

Our Hammond team will forever be the 2020 ProSales Dealer of the 
Year. Over three decades and out of thousands of building material dealers 
across the country, only 28 construction supply companies have won the 
ProSales Dealer of the Year award. “The small business Skip & Verna Ham-
mond started in 1953 has grown steadily over the years to dwarf its compet-
itors,” according to a profile in ProSales magazine’s January issue.  “Through 
measured acquisition and growth, Hammond Lumber Company now spans 
the entire state of Maine.” The story also took note of the company’s ability 
to maintain a family atmosphere while continuing to get ever better. 

see Regional Operations, page 12 


